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Summary of Project Status

Street Solar Light -1 Road upgrad-2
LGs-26%

LISP-74%
Irrigation-3

P.ID Name of Schemes
Allocated 

Budget

Co-Financing 

Ratio (LG/LISP)

Surplus budget
Physical Progress 

K104

Bhid Irrigation Canal upgrading & Construction Project 50,00,000

60/40 1,019,366.28 70% ongoing

K105

Installation of alternative energy-based solar street lights in RCP 
Bazaar and municipal areas and construction of RAMP to assist 
people with disabilities

49,50,000
80/20 2,678,576.73 0% Not 

Awarded

K106 Bangri Irrigation Canal upgrading & Construction Project 37,50,000 60/40 139,442.06 90%
K107 Paneri Irrigation Canal upgrading & Construction Project 35,00,000 60/40 161,969.32 35% Ongoing

K108 Nagarpalika to Dewaramalika Road Re-Construction Project Work 132,50,000 80/20 7,165,289.58 25% Halted

K109
Bakharkoti-Namuna Basti to Tamakot Road Re-Construction 
Project Work

75,00,000 80/20 4,245,893.34 10% Halted

Total 3,69,50,000 15,410,537.31
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Status of Additional Projects (Surplus  Budget) 

Hymax Light -1 Road upgrad-3Irrigation-4

P.ID Name of Schemes
Allocated 

budget

Co-Financing 

Ratio

Progress

Physic

al

Status Remarks

1 RCP bazaar to Gautu Road upgrading 6500000 80/20 80% ongoing Agreement Not Done

2

Nagarpalika to ward no 8-road upgrading

4000000 80/20 10%
Agreement not done 

(estimate to be revised as 
per budget)

3 Bhid irrigation canal (Next chainage) 1035000 60/40 0 Survey Complete UC not formed
4 Bangri Irrigation Canal (Next chainage) 1000000 60/40 0 Survey Complete UC reformation not done

5
Installation of hymax street solar light (Hymax)

1000000 80/20 0 Not Started Bidding process not started

6
Bakharkoti-Namuna Basti to Tamakot Road (Next 
Chainage)

1533000 46/54 0 ongoing UC not formed

7 Paneri Irrigation Canal 1100000 60/40 100% completed UC reformation not done

8
Setikot Irrigation Canal

667000 60/40 0 Not started UC not formed (survey not 
completed)

Total 16835000 Note: NRS. 15,81,000 need to add from LG



Bullets to be discussion

Issues Way foreword

1. Two project progress status is very low and could not be complete

till March (Nagarpalika to Dewaramalika Road, Bakharkoti-Namuna Basti road)

2. Misunderstanding on Purchase request/ Purchase Order/ GRN/

Store Entry/ Asset entry in PAMS/ Documentation etc……..

3. Delay to Release LOI of Street Light

4. Surplus project speedup

5. Preparation of APP

6. Repair maintenance fund account

7. Advance irregularities NRs 7,80,000 (Previous year)

1. Coordination and follow-up to contractor from LG/LISP

2. Discussion in team for the common understanding

3. Releasing LOI as soon as far possible and need to regular 

follow-up to complete within March.

4. LG initiate to prepare APP from All section

5. Initiate to prepare APP by all the section of municipality

6. open repair maintenance fund account coordinating 

with KoLeNiKa

7. LG need to proceed for legal action for clearing advance 

irregularities within June 2026

Immediate Action: Action Plan  to Resolve the issues



Thank you


